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Intercultural Competence
is more than just language
Globalization and internationalization are current buzzwords both in private and
professional life. Our activities increasingly take us across borders or even to other
continents, whether on holiday or business. This often puts us in contact with people
with different cultural backgrounds. However, the ability to speak foreign languages
and knowledge of country-specific “Do’s & Don’ts” are no longer sufficient to be
successful on the international stage.
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The goals of the project include
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“Overcoming personal pitfalls
and recognizing and using
cultural differences as sources of creativity and synergy.”
This is how the intercultural
trainer and mediator with long
term management experience
in industrial plant construction
around the world views the
focus of her project activities
for TCM.
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employees and it is meant to be forward-looking, solution-oriented
and of enduring value.

Tool Adjuster
Werner Benetreu
Tool Manager

TCMI, OPEL Rüsselsheim
Klaus-Peter Geier
Tool Expert

TCM China - Best Service
Provider 2007 / 2008

TCM Bochum
Dietmar Riepert
CNC miller in tool construction
Katharina Hamm
Procurement Manager Tool Management and Tool Grindig Shop

TEZ, Technologiezentrum
Georgsberg

The TCM China Tool Management

The TCM Team contributed signifi-

at SVWPT Loutang has been distin-

cantly to lowering the tool costs for

guished with the “Best Service Pro-

SVW through its outstanding and

Cornelius Nevrinceanu Ph.D.,

vider 2007/08” award by Shanghai

stable re-grinding quality, organized

Development & Innovation Manager

Volkswagen.

logistics, low service costs and
substantial technical support. As a

Since March 2005, the TCM China

result, it has received a high level of

Team has been operating a Level-

acceptance and the recognition of

3-Tool Management at SVWPT

customers.

(Shanghai Volkswagen Powertrain,

The TCM employees were always

Loutang). In 2007 and 2008 the

rapidly on site when there were

TCM Tool Management SVWPT

any production quality problems or

(Loutang) met or exceeded the

emergency situations and they were

most significant targets set by TCM

able to find appropriate solutions

and SVW.

due to their experience and experti-

TCM congratulates

se. This resulted in success for the
TCM employees took part in a vari-

customers and TCM: no production

ety of seminars and trainings on the

stoppages, less waste and lower

topics of workplace safety and pro-

tool consumption.

tection. Not a single work accident

In the area of inventory and goods

was registered during the entire year

management, the incoming and

and there were no work stoppages

outgoing goods process has been

or hindrances due to safety pro-

optimized and the interface to SVW

blems.

(Planning and Purchasing) impro-

Dipl. Ing (FH) Martin Pronegg
Conclusion of the university degree
programme “Production Technology
& Organization”
Currently project engineer at EPCOS

ved, resulting in increased tool supThe construction of a new QS-

ply security.

System also substantially improved

Michaela Czerny
LAP with honors Michaela is now assi-

the work quality of the tool pre-ad-

With this award we are approaching

sting Mr. Deutsch in the Bookkeeping

justments; the I.O.-Rate of the tool

the future together and offering our

Department. (TCM GmbH Stainz)

pre-adjustments reached 99.83%

customers steadily improving ser-

- this from a young team with an

vice.

average age of 24, without much
experience, is a super accomplishment.

Tool Manager LiBin receiving the award
from Frank Engel, General Manager of
SVW Powertrain

Bianca Kogler
LAP with honors. Bianca is now
employed as a secretary with the
Peters Company.

3

